




introduction
La Porte management Consultants exhibits its eminence as a capability and performance 
enhancing enterprise which has successfully been consulted for their training needs in 
the past five years by a number of prominent organizations in the corporate world.

La Porte Management is a joint venture of Grand Lease Solutions, Australia. Grand Lease 
is a privately held multinational company that specializes in personality and psychomet-
ric assessments . Grand Lease addresses the organizational climate and culture changes 
to be engineered, helps  develop personality and individual values and trains people on 
professional skill and linguistics 

La Porte aspires to boost a new phase in the growth of its clients by unleashing the pro-
ductivity potential of their workforce. La Porte aids to achieve higher levels of growth with 
reduced operational costs and ensure the right behavior pattern for the relevant roles. 

Don’t just offer solutions that would Enhance Performance through the popular 
‘Magic Pill’ approach

Make ‘Systemic Interventions’ at the enterprise DNA level and design genetic change 
maps to offer sustained Value-Adding Impact on Business Performance

vision
To pioneer the consulting 
market where we facilitate 
the pathway of our clients 
towards continuous 
improvement & excellence.

mission

our differentiating philosophy

but

approach
Our natural preference is to 
have sustained partnerships 
with enterprises in our 
Mission to help them 
realize their business para-
digms 

Our Mission is to solve 
human behavior puzzles 
and encourage the right 
work/role based behavior 







La Porte‘s Behavior Modeling Facilitations

Training Calendar 
The development plan helps you set a perfect training calendar that makes you practically 

see the development of each employee. One of the major strengths of such a calendar is , 

it serves as a road map for your employee ‘s behavioral development plan. It has a built-in 

mechanism for engineering qualitative changes  in behavior of the participants. This 

becomes more of a development road map than a training calendar.



DISC One Day
Behavior DISCovery Workshop:

Why DISCover ?
Having challenges putting across your point of view about a particular topic to people ? 
Puzzled about what could be the comfort zone of your boss ? your client ? your subordinate?   
Every one has a natural communication style, ranging in diversity from the person who wants 
to control the conversation, to the person who sits backs evaluating. 

This workshop aims at unleashing your potential to relate with people in your organization at 
all levels. DISCovering behavior is the foundational element to manifest all other soft skills 
one possesses

What  it DISCovers – Objectives of The program
You will learn to use the DISC model and gain a comprehensive understanding of each of the 
major Behavior styles . It gives an insight about what  motivates and de motivates  , when 
and what results  can be expected from each style, The workshop provides you with simple 
techniques for identifying another person's dominant behavior style and recommends strate-
gies for effective communication, team building, Conflict managing , relation  building , and 
selling your idea with each style.

In addition to this, the highly interactive workshop includes role plays designed to engage 
participants in understanding and applying the varying strategies to different behavior styles 
in work-related settings. In short they discover how to flex behavior towards each model for a 
Win - Win scenario.

DISCOVERY - La Porte’s Signature  Programs 

Highlights of the Workshop
1. Understanding behavior styles
2. Identifying self and others’ styles
3. Working with Each style – Flexing Behaviors

4. Applying DISC 
5. Role plays



Ideal for
Leaders, Managers, Supervisors, Team leads, Sales professionals and representatives of 
every type of organization seeking to enhance their productivity and effectiveness in all areas 
through improving their behavior adaptability.

Duration
One Day

Uniqueness of the Workshop:
DISC is taught using  practical, dynamic and  interactive styles .
You’ll be able to use it ! Expect concrete situation-specific techniques that you can apply 
right away. We let you know what techniques work; we show you why they work, how they 
work and when and  where to use them. 

You can expect energetic instructors that consistently promote high-energy and fun to ensure 
active learning.

DISCOVERY - La Porte’s Signature  Programs 





DISCOVERY - La Porte’s Signature  Programs 

Why work on Conflict Management?

What it DISCovers - Objectives of The program

Uniqueness of the Workshop:
Collaborating techniques are taught using practical, dynamic and interactive styles.

We let you know what techniques work; we show you why they work, how they work and 
when and where to use  them.

You can expect energetic instructors that consistently promote high-energy and fun to ensure 
that
- People express their feelings about their approaches to conflict 
- Help each person to stay focused and look forward
- Help each person to respect each other’s conflicting points

Collaborating techniques are taught using practical, dynamic and interactive styles



Training Consulting

Why work on Conflict Management?

What it DISCovers - Objectives of The program

Objective of our Training Consulting :
1. Act as a facilitator - Transition of the organization to the desired paradigm
2. To help individuals realize their potential and attain greater heights swiftly
3. Ensure the ROI  made - Returns on Training Investment

The Model is based on the three important factors:

Strategic
Knowledge

Tactical 
Behavior

Action 
Power

Organization Objectives
Specific to the MCPS

Ideal Job Profiling
(Behavior Modeling)

ROTI (Return On Training
Investment) criteria decided

Identify Individual
strengths & Gaps

Best strategies to
reach the Objective

Identify role
and Assign

DISC Concept 
Application

2 Days Workshop + 2 Days Training

Identify Team
strengths & Gaps

Design Tailor made
Programs for the Team

Continuous Evaluation, Assess
development vs ROTI Criteria

Needs
Improvement







Our Trainers

Durairajan –  Strategist

Trained in Kaizen by Sensei Masaaki Imai, Kaizen Guru,
Mr. Rajan strongly believes continual improvement in the perfor-
mance of activities and processes is the only way for moving 
towards Perfection that is KANZEN

He is an expert in formulating strategies with the relevant mechanisms for the various industries he works for. As 

a consultant since 1994, he focuses on instilling passion for perfection in organizations through the powerful 

Kanzen Workshops methodology developed by adapting the ancient wisdom of Japan & India and modern Man-

agement concepts of Japan and West - thus leading the Organizations to Lean Status

He is an Associate Member of Institute of Cost and Works Accountants of India , has  over 22 years of industrial 

experience at various levels, in different industries  viz., Coal, Steel, Paper, Tea and Light Engineering.  During his 

career he handled many functions like  Treasury, Financial Accounting, Management Accounting, Commercial 

and finally was the Profit center head for a Steel-making unit

He has authored the HAND BOOK ON ACTIVITY BASED COSTING, published by the INSTITUTE OF COST & 

WORKS ACCOUNTANTS OF INDIA, the statutory body in India for promoting the cost management education in 

India.  

He is Director, KANZEN INSTITUTE Asia-Pacific Ltd., a Global Consulting organization with operations in India, 

Middle East, South East Asia and Servicing Clients in Europe, Africa and Australia. His client list spans almost all 

industries, all sectors and all regions in India, in addition to a few in West Asia and South East Asia. 
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